MARY OUR QUEEN SCHOOL BOARD

MEETING AGENDA
MARY 321 ' QUEEN “Where Faith and Knowledge Meet”
DATE: August 5th, 2025 - 7:00 pm

LOCATION: MOQ Library
VIRTUAL LINK:meet.google.com/cnd-kcwo-nge
SCHOOL BOARD MEMBERS: (P=Present, A=Absent)

ATTENDANCE NAME POSITION

A Father Marc Lim Ex Officio - Pastor
A Father Steve Boes Senior Associate
P Mrs. Maureen Hoy Ex Officio - Principal
P Tara Petersen MOQ Faculty
P Scott Murray Board Member - President
P Kevin Van Winkle Board Member - Vice Pres.
P John Sullivan Board Member — Secretary
P Kate Broman Board Member
P Anne McGill Board Member
P Chris Corder Board Member
P Ellie Stull Board Member
P Kelly Peklo Board Member
P Sarah Dempsey Board Member

I.  Opening Prayer: All

Lord God, we thank You for the mission of Catholic education and the gift of this school.
May our efforts this evening be guided by wisdom, unity, and a desire to serve our
students and community with love. Fill our hearts with grace as we discern Your will.
Amen.

Il.  Approval of Minutes:
A. Meeting minutes for May distributed via email.
Motion: Ellie
Second: Kevin

lll.  Board Positions Elections
A. Nominations and election for President, Vice President, and Secretary.
B. Duties of Elected Officers
1.  A.President — elected Scott Murray, unanimous
a. The President shall preside at all regular and special meetings of the
Board and in general shall perform duties incident to the office of the
President and such other duties as may be assigned by the Board.
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The President shall be responsible for giving notice of meetings and
distributing the associated agenda.

The President, together with the Principal, and with the consultation
of the Board, shall appoint all committees unless otherwise specified
by the Board.

B. Vice-President — Ann McGill, unanimous

a.

The Vice-President shall assume the duties of the President at the
request of or in the absence of the President.

The Vice-President shall be responsible for onboarding new members
of the Board.

The Vice President shall make new Board members aware of their
responsibilities through distribution of the School Board Charter and
Bylaws and the distributions of any publications available for the
Archdiocesan Board of Education.

The Vice President shall meet with the new Board members at a time
and place of mutual agreement in the month of June or August
outside of the regular school board meeting. The purpose of this
meeting is to review access and use of the School Board Google Drive,
including the bylaws, an example agenda and minutes, the
expectations for meeting attendance, and to address any questions of
the new Board members regarding the function and activity of the
School Board.

The Vice President serves as a connector for new members of the
Board with current Board members, and is in charge of updating the
MOQ School Board roster with new member contact information.

Secretary — Kelly Peklo, unanimous

a.

The Secretary shall perform duties incident to the office of Secretary
and such other duties as may be assigned by the Board.
The Secretary shall:

1) maintain a written record of all acts of the School Board;

2) receive and dispose of all correspondence as directed;

3) preserve all reports and documents committed to his/her care

which are properties of the Board.

The Secretary shall take attendance of all members present and
absent at all regular and special meetings of the Board. Attendance
shall be recorded in the minutes.
The Secretary shall submit reports to the Parish Council as indicated
in Article Il, Section 2, Paragraph G.
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IV.  Principal Report Maureen H.
Kindergarten Ice Cream Social

Accreditation Recap & Exit Report Highlights (from April 8-9 visit)

Staffing Updates: New Hires & Departures

Summer Professional Development Focus

Enrollment Status (PS-8 = 622, K-8 = 543)

Preschool/TK Updates

Website & Communications Improvements

School Events Recap: Graduation, Robotics, Color Run, etc.

Family Service Hour Summary (3,038+ hours)
Year of Light — Marian Theme for whole year
Principal’s Report
1. Enrollment down 6 (48 Kindergarteners (75 last year)), lots of transfers in
other grades)
a. Father approved budget for marketing — open houses, digital, etc.
b. 26 new families
2.  ART - Jonnie Robinson leaving — found replacement — Sarah Floresch (did
student teaching here, experience 3™ grade, jr high math, passion to really
be an art teacher) Part time until she can find childcare. Tara put together
schedule 5-8 gets art, rest get 2 quarters w/ art teacher, 2 with reg teacher.
3.  Building update
See updated notes to strategic plan from Maureen, color-coded
4 classrooms updated
New phone system
Painted school office, some doors
Pickle ball lines in gym (pickle ball league in summer, some in fall)
4. Home & School meeting — Maureen attended
a. School Board would like pins
5. Please come to events:
a. ice cream social this sun (after 11 am mass) — 100 registered
b. Back to school night
c. First day of school — boohoo breakfast
d. Friday — picnic in the parking lot
1) Class competition — yes, pizza party $100 gift card for teachers
6.  Curriculum Night
a. 2 nights (K-5) — Aug 28™, (6-8) — Aug 27t — parents walk child’s
schedule, kept specials rotation in
1) 3 sessions only (not 4) Only 7 families impacted with more
than 3, Maureen welcomes feedback
b. Please come and introduce yourself if possible
7.  Faith & Knowledge Fund page — looks good!

—Iommon®»

P oo ow
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a. Not sure how many families donated when registering. May be able
to go through Betsy

8.  Cafeteria & Lunch prices — St Gerald’s did move to in-house — Maureen
would like to see how that goes. Westside is still best choice

9.  Scholarships, federal legislation — starting Jan 2027 $1700 tax credit,

10. STEM —Jennifer Peters full time 6™ grade doing science & social studies.
Without letter grade on report card. New math teacher and Tara — teaching
spreadsheets in math class. Project Lead staying in math & science, trying to
work with Scouting USA for bells & whistles — drones, 3D printing, etc. —
hybrid — integrating STEM into core classes. This is a common problem for
other schools

a. Melissa Figgins doing k-5
11. Extra-curriculuars —
a. Need people to do: speech, jr high decathalon, book bowl, etc.
b. Encouraging teachers to do pop-ups (Jonnie doing art camp, Mark
doing chess — teachers paid stipend for time
12. Volunteer time
a. How is it being enforced
1) Will gather names, send email
2) Not sure yet how to “invoice” etc. — this is a slow rollout
3) Message —would rather have YOU/people than the money
4) Safe environment training
i. Maureen will ask Renee if we can do a catch all session
here

13. Faith and Knowledge Fund — there isn’t a requirement for school board
members

a. School receives 40% of mass giving

b. Faith & Knowledge fund — 100% goes to school

14. Uniform Feedback

a. Some not happy with the requirement of logos on jr high shirts

b. Look at school uniforms next year

c. Dress code — neutral finger nail polish ok, boys can wear shorts year
round

1) 6™ grade wrote persuasive essays

d. Super short skirts, excessive jewelry still an issue

e. Meeting with 6-8 team, was getting out of hand last spring, discussion
about inconsistencies

V. Pastors Report Fr. Marc/Fr. Steve
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A. Parish collaboration updates/ Joint Events
B. Upcoming Volunteer Needs
C. Any Academic Goals for the year

VI.  Old Business
A. Strategic plan- what's next, Parish Council with Tim Smith/Kevin Van Winkle
1. Community
2.  Infrastructure
3.  Operations
4. Stewardship
Parish Council update from Kevin

e 60 action steps —ranked in a survey want v need, tiered them (1 — high
need and want, etc.), assigned domain.

e Goal to refine and whittle down to 30 for 2030 (meet on Sunday)
e Read through Kevin’s email sent today 8.5.25

e Welcome any new ideas — let Kevin know

e Nothing major building-wise in next 5 years.

e Securing relationship with John Vianney, archbishop, important

VII. New Business
A. Kelly serving on School Board while also being DRE — tabled until Father returns,
Kelly wishes to stay on Ex-Officio if possible.
B. Review of Bylaws, any proposed amendments
1. Management of Parent Volunteer Hour Requirements
a. Do we need to add to bylaws? School Board is not owning. We set it
but not enforcing — school manages.
b. Read through and let Scott know if anything needs to be adjusted
C. Committee Goal Setting:
1.  School Strategic Plan Pillars:
a. Academic Excellence
1) Teacher pay, teacher resources, after school programs, sex
education, polling teachers, Catholic identity (CGS)
i. How to empower parents to help — parent engagement
1. Great resources out there
ii. Math is new initiative — PD for teachers, math night
1. All subjects incorporating math
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iii. Absences, tardies, etc — excessive, parent partnership,
level of chronic-ness. Awareness of being more
respectful of school day. 15 families reached out to
that need help (some kids have 71 tardies)

iv. Use S10K, title 2A money - $25/hr for teachers to do
some content work, focus on a team. Money is
decreasing

v. Teacher formation — opportunities to serve school and
make some money

2) Set goals next meeting
Parent Engagement
1) Alumni data base
2) Continue
Facility and Technology Planning
Finance — wrapped up, but could do more. We still do focus on this
via being at events, connection to finance council
1) Are we looking at alumni, families, etc?

2.  Could we do more pillars, smaller committees?
a. 2 groups 4-5 people per, 3 groups — 2-3 people per
b. Need achievable goals set next month
c. Focuson
1) Parent Engagement
i. Academic Excellence
2) Finance
i. Academic Excellence
d. Feedback that we need better Spanish curriculum
e. Need SMART goals, timeline, clearly defined with end-goal for next
year
f. Maureen assigned to one committee, staff member to the other
1) Cindy will be here next month
g. Use MOQ email to get into shared Google Drive
1) Ex: kpeklo@mogschool.org
h. Parish Council looks at all parishioners
i. School Board focuses on current families in the school
j. Fr Marc’s assembling Buildings Committee
k. Next month we will take our School Board photo — dress
appropriately
VIII. Meeting Adjournment
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Motion to Adjourn: Kevin
Second: Katie
Next Meeting: September 2nd, 2025 @ 7pm
Location: MOQ Library
IX. Closing Prayer All

Heavenly Father, thank You for being with us tonight. May the decisions we made serve to
glorify you and uplift our students, faculty, and families. Guide us as we continue our mission to
form minds and hearts in faith and knowledge. We ask the intercession of Mary, Our Queen, to
protect and bless our school. Amen.
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