MARY OUR QUEEN SCHOOL BOARD

MEETING AGENDA
MARY 321 ' QUEEN “Where Faith and Knowledge Meet”
DATE: October 7th, 2025 —7:00 pm

LOCATION: MOQ Library
VIRTUAL LINK:meet.google.com/cnd-kcwo-nge
SCHOOL BOARD MEMBERS: (P=Present, A=Absent)

ATTENDANCE NAME POSITION

A Father Marc Lim Ex Officio - Pastor
A Father Steve Boes Senior Associate
P Tara Peterson Ex Officio — Assistant Principal
P Katie Watson MOQ Faculty
P Scott Murray Board Member - President
P Anne McGill Board Member - Vice Pres.
P Kelly Peklo Board Member- Secretary
A Kevin Van Winkle Board Member
P John Sullivan Board Member
P Kate Broman Board Member
P Chris Corder Board Member
P Ellie Stull Board Member
P Sarah Dempsey Board Member

I.  Opening Prayer: All

Il. Lord, we thank you for bringing us together. We pray for clarity, wisdom, and charity as
we discuss the matters before us. May the spirit of our school's theme, "A Legacy of
Light: 60 Years Shining with Faith and Knowledge," guide our every decision to serve our
students and community. Amen.

Ill.  Approval of Minutes: All
A. Meeting minutes for September distributed via email.
Motion:
Second:
IV.  New Business All

A. Blue Ribbon Award — Announced!
1.  https://aldailynews.com/u-s-department-of-ed-ends-long-running-
national-blue-ribbon-schools-program/
2.  https://www.education.ne.gov/press release/seven-nebraska-schools-
honored-as-2025-blue-ribbon-schools/
3. NE DOE Visit
B. Opportunity Scholarships
1. Asof last Monday, the School choice opportunity scholarship program is
back, starting in 2027, and won't be voted out as it is a federal program now
that was opted into by Gov. Pillen. There are a lot of conditions, but this
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would drastically increase our available funding without additional
fundraisers. Essentially, any families who make less than $240k/year could
have their full (6k+/student) tuition paid for under the Scholarship.
2. OMAHA, Neb. (WOWT) - On Monday, Governor Jim Pillen ceremoniously
opted into a new federal program, tied to the One Big Beautiful Bill.
3.  https://www.wowt.com/2025/09/30/nebraska-opts-new-federal-school-
tax-credit-scholarship-program/
4.  https://www.congress.gov/crs-product/R48724
C. School Safety Incident
1.  Walkie talkies
2.  Safety Committee
Discussion - what is protocol for when kids are at recess if shooting incident
Signage in process “no firearms”, possibly on doors, maybe driveway/campus
entrances
V.  Principal Report Tara P.
A. Curriculum and Learning Updates:
1. STAR Data presentation on Fall Testing
Not a diagnostic test, it is a screening test (looking for kids who need extra help)
BIG CHANGE - Catholic schools office - used to be 40th percentile is proficient,
this year is 65th
Scores have been dipping since 2017, trying to find out why
In order to stay on grade level, students need to consistently be at 65th
At MOQ, All students “in red” are already getting help
What do we do for kids “in yellow” / On Watch
Are we acting on these?
O -7-8 grade, super healthy (longer kids are here, better off we are -
everyone who needs help is getting it)
O 6-COVID readers,
O 4 -nationally the dip. Maureen bringing in an expert to avoid slump
O They are looking individually at kids and data and responding
O Report - looking at skills that “trip kids up”
e Need to retrain teachers on how to read it. Will be broken out into skills for
teachers to know what to reinforce
e Rethink who needs further testing ex “if last year everyone was in green, kids in
40-60th percentile are now “on watch” - at least 2 tests in a row before they are
placed here
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e Grades 4-6 nationwide see a dip. Catholic Schools office put in a 50 question
proficiency exam for 3rd Graders - 3Xs over the year. Tara looking into whether
these tests are adaptive or not

® A healthy school is a school who finds kids with needs and helps them. This will
help us catch kids who need help earlier

® 54.2% (Reading) 55.2% (Math) archdiocese of Omaha

MOQ:
O 61% Reading
o 56% Math

B. Parent-Teacher Conferences are scheduled for October 23rd, with sign-ups
beginning on October 9th.

C. Areport on the School Safety incident from September 30th, protocol/training, and
a Safety Committee update will be provided.
D. Events and Service Projects:
1. The Mustang March is on October 17th, with a fundraising goal of
$40,000.
E. Marketing/Enrollment Updates:
1.  The Faith and Knowledge Fund has received $12,883 to date, with
$10,100 contributed by 25 current school families.
Not pledges, actual received funds
Future discussion - spend more time going after larger donations
Possible - giving out a list of needs/amounts, need to be careful of wording.
Fr did a Christmas Wish List in the past
2. The Parent Volunteer Program has logged 1,705.8 hours from 143
families.
331 total families (43% of families have logged hours)
3. AKdg./Early Childhood Education Parent Meeting is set for November
18th at 6:30 PM in the MOQ_Library.

Nov 13 - Smart Gen 7 pm in Trinity Rooms. Will give parents 1 hr volunteer hour. For all
parents - all ages. Will also invite parish families (not just the school). Should we have a dress
down day, class competition, etc? Will see if we can record the session. Smart Gen partnered

with Lutheran Family Services - are offering monthly events.

VI. Pastors Report Fr. Marc/Fr. Steve
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VII.

VIII.

A. Parish collaboration updates/ Joint Events
B. Upcoming Volunteer Needs- Festival

Old Business
A. Parish Council Strategic plan- reference attachment. Community, Infrastructure,
Operations, Stewardship
Meeting every other month, looking for people to volunteer for specific committees,
looking for Welcome Greeters, new family welcome.
Scott told board about the faith formation handout Jodi Meyer presented at the 2nd
grader 1st reconciliation meeting
B. Committees
1.  Parent Engagement — Volunteering
Need to meet with Cindy, have some items
Grade level parent night out @ Bull and Bear
Oct 18 - Kindergarten, scheduled via Home & School. Sarah is going
and will report back on how it goes
Any other adult-only parties?
Survey every 6 months
Data base of activities still difficult to find
Kelly forgot to put Board summary in Mustang Memo - will try again this
month!!
Discussion about website and ease of seeing volunteer opportunities - need
to meet with Cindy for an update
2. Finance — Faith and Knowledge Fund

Meeting Adjournment

Motion to Adjourn: Scott
Second: Sarah

Next Meeting: November 4th, 2025 @ 7pm
Location: MOQ Library
Closing Prayer All

Heavenly Father, thank You for being with us tonight. May the decisions we made serve to
glorify you and uplift our students, faculty, and families. Guide us as we continue our mission to
form minds and hearts in faith and knowledge. We ask the intercession of Mary, Our Queen, to
protect and bless our school. Amen.
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