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MARY OUR QUEEN SCHOOL BOARD
MEETING AGENDA
“Where Faith and Knowledge Meet”

DATE: September 2nd, 2025 - 7:00 pm
LOCATION: MOQ Library

VIRTUAL LINK:meet.google.com/cnd-kcwo-nge

SCHOOL BOARD MEMBERS: (P=Present, A=Absent)

ATTENDANCE NAME POSITION

L Father MarcLim | Ex Officio- Pastor
L Father SteveBoes | Senior Associate
L Mrs. MaureenHoy | Ex Officio - Principal
_________ A |CindyTooher | MOQFaculty
L ScottMurray | Board Member - President
L AnneMcGill | Board Member - Vice Pres.
L KellyPeklo | Board Member—Secretary
L Kevin Van Winkle | Board Member
L JohnsSullivan | Board Member
L Kate Broman | Board Member
L ChrisCorder | Board Member
L EieStun | Board Member
L Sarah Dempsey | Board Member

Opening Prayer: All
A. Heavenly Father, we ask for your guidance as we gather to serve our school
community. Bless our work and enlighten our minds so that every decision we make
reflects your wisdom and brings us closer to your truth. May our efforts always be
for the good of our students, our families, and our faculty, that through them, we
may build up your kingdom here on Earth. Amen.
Approval of Minutes:
A. Meeting minutes for August distributed via email.
Motion: Kevin
Second: Ellie
Board Picture All
Principal Report Maureen H.
A. Curriculum Updates: STAR Test changes, improvement goals, and Curriculum Night
feedback.
1. Good feedback overall. Maybe have some overviews for parents who
can’t attend or have more than 3 kids
B. Enrollment & Marketing: Trends, Faith and Knowledge Fund, volunteer hours, and
alumni engagement.
C. Events: MOQ Birthday, Picture Day, and Fall Festival Food Drive planning.
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D. Extended Care: Enrollment, waiting list, hiring, and future program goals.

1. Full at 80. Some added off waiting list due to people deciding not to
come.

2. Most families who don’t come - because of no extended care. Talking
about licensing cafeteria, maybe calling it a part time drop off program (but
will still need more staff, older kids need less staff - homework room) - free
up number for ECC

3. Restructuring hiring process - make sure website is updated earlier (need
our feedback). Should we offer parent information night - for RE - just for
parents. Did it when we opened preschool, library was packed - maybe do it
in mid-late October / early November.

a. Have current parents to explain “why MOQ”, share STAR testing,
CLASS SIZES, info about comparison to public schools, extra curricular
options, tuition, community, families. Heart/Head decision.
Seasoned parent at each table,
E. Discussion Topics: School safety, Curriculum Night feedback, and marketing plan
overview.

1.  School sign-in for masses, audit scheduled. OPD did security assessment
(do it every other year), SOP filed with the state - they review

2.  Safety committee (Mike McCarthy, Katie Watson). Decided to start with
teacher drills, start running scenarios. Last audit - empower teachers to
make decisions - spot checks for walkie talkies - so all have ability to talk to
office.

3.  Bigwindows in school - safety on windows - are they bullet resistant?
(Tom G checking). Grants available to pay for added protection 3M, can see
out but not in (also has advertising).

4.  Nationwide rosary MOQ is participating - Katie G class leading

5. Some schools have parent volunteers to cover entrances - we have a lot
of officers in the community

6. Doors do set alarm if opened from inside and propped open

V. Pastors Report Fr. Marc/Fr. Steve
A. Parish collaboration updates/ Joint Events
1. Bottom level classrooms updated, next summer will do tiles on that level,
then work to upper levels - over 4 years. Then decide what to do next
2. Forming another building committee
3.  Last phase of Boiler system - convert to hot water was $280K, moving to
tunnel $150k. Can phase out steam boilers, gives storage by cafeteria.
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Boilers inspected in early 1990s - time to change pipes, started those
meetings.

4.
5.

MARQUEE continues to pay for building
Upcoming teacher raises - would like to give $40k starting new teacher.

Used $125K contingency fund to make payroll. Betsy putting together plan
to get to $S40k.

Highlight our good teachers - To help get people to give. Let parents
know that our teachers make less than at other schools, etc.
Collections, about the same.
Faith & Knowledge fund - need school board to help promote that.
Response to faith and knowledge fund has been low so far. School Board
- we need to talk to every family. Tax deductible. Prevent us from
increasing tuition. High schools tell us we put out good students. Faith &
Knowledge fund will determine teacher salaries for next year.
Capped classrooms at 25. St roberts has 33-34/classrooms $64K more -
have ability to pay more due to this. Should we cap at 50 per grade, 2
classrooms? 450 more students k-8. Some classrooms have 18 students.
One new teacher took S6K pay cut to come here.
Will lose some large donors 5-10 years from now - S600K drop. Brought
up to diocese - major donors 70 years old, what happens next.
We take $S280K from endowment each year, educational trust, $10k
student aid.
Could explore raising tuition $1000 ($50000 for class of 50).
Need budget and tuition by January, so will have those by December. Do
we need to expand the appeal? Anything we can do with Grandparents
Day, Alumni Reunion, etc. - $60/60 years - they are asking for this from
both of these groups
The Great Wealth Transfer

- Diocese doing something about giving as part of discipleship,

speakers on Sundays in October - Time Talent Treasure appeal.
Nurturing the Spirit of Giving.

30% of families give
Church collections - based on 5 year - AEF tax - $200K/year - goes to
Diocese +5138K for mission of diocese, trains priests, etc.

Trying to do more to increase faith across parish - CGS, Alpha, etc.
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Lots of weddings lately

Give more than S90K to needy every year

Awareness about what we are doing - Tanzania, pounds of food, etc.
B. Upcoming Volunteer Needs- Festival

Sign up!

VI. Old Business
A. Parish Council Strategic plan- reference attachment. Community, Infrastructure,
Operations, Stewardship

Parish Council - working to grow faith and knowledge fund, school rigorous, etc. - now voting.
Give Scott and Kevin any feedback
80 action steps cut in half

VIl. New Business
A. Committee Goal Setting: Specific, Measurable, Achievable, Relevant, and Time-
bound (SMART) goals in 8 meetings.
1. School Strategic Plan Pillars:

a. Academic Excellence
b. Parent Engagement — Volunteering
c. Facility and Technology Planning
d. Finance - Faith and Knowledge Fund

2.  Specific: Clearly define what you want to achieve. A specific goal answers
the questions: What do | want to accomplish? Who is involved? Where is this
located? Why is this a goal?

3. Measurable: Establish concrete criteria for measuring progress and
determining when the goal has been met. This helps you track your progress
and stay motivated.

4.  Achievable: Ensure the goal is realistic and attainable. It should be
challenging but not so far out of reach that it becomes discouraging.
Consider your resources, time, and skills.

Page 4 of 5


https://moqschool.org/moq-strategic-plan-2024-2029/

MARY OUR QUEEN SCHOOL BOARD
MEETING AGENDA
MARY OUR QUEE N “Where Faith and Knowledge Meet”

\,/
EST. 1963

5.  Relevant: Make sure the goal aligns with your values and long-term
objectives. The goal should matter to you and be worthwhile. Ask yourself: Is
this the right time? Does this align with our other efforts?

6. Time-bound: Set a specific deadline or timeframe for the goal's
completion. This creates a sense of urgency and helps prevent the goal from
being indefinitely postponed.

Finance Goals

Parent Engagement Goals

Check Tracked Hours

Parent Survey after 6 months about Parent Engagement opportunities

Website DataBase - see all current options - improve this (on Cindy’s to-do list)

Establish Parent Receptions by grade - social night K-2 for this year, work towards process for all
grades that keeps going

School Board more visible - Mustang Memo 1x month summary, update website “Board
Corner”

VIII.

Meeting Adjournment

Motion to Adjourn: Scott

Second: Kelly

Next Meeting: October 7th, 2025 @ 7pm

Location: MOQ Library

Closing Prayer All

Heavenly Father, thank You for being with us tonight. May the decisions we made serve to
glorify you and uplift our students, faculty, and families. Guide us as we continue our mission to
form minds and hearts in faith and knowledge. We ask the intercession of Mary, Our Queen, to
protect and bless our school. Amen.
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