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MARY OUR QUEEN SCHOOL BOARD
MEETING AGENDA
“Where Faith and Knowledge Meet”

DATE:

LOCATION:
VIRTUAL LINK:meet.google.com/cnd-kcwo-nge

November 4th, 2025 — 7:00 pm

MOQ Library

SCHOOL BOARD MEMBERS: (P=Present, A=Absent)

ATTENDANCE NAME POSITION
A Father Marc Lim Ex Officio - Pastor
P Father Steve Boes Senior Associate
P Maureen Hoy Ex Officio — Principal
P Katie Watson MOQ Faculty
P Scott Murray Board Member - President
P Anne McGill Board Member - Vice Pres.
P Kelly Peklo Board Member- Secretary
P Kevin Van Winkle Board Member
P John Sullivan Board Member
P Kate Broman Board Member
P Chris Corder Board Member
P Ellie Stull Board Member
P Sarah Dempsey Board Member

Opening Prayer:
Heavenly Father, Grant us the wisdom to guide our schools and the spirit of collaboration to work
together effectively. May our shared efforts serve the needs of our students and glorify your name.
We ask this through Christ our Lord. Amen.
Approval of Minutes:

A. Meeting minutes for October distributed via email.

Motion: Kevin
Second: Steve

1. New Business

V. Principal Report

A. School Safety update- No guns signs

All

All

All

B. Fundraising Goal Met: The Mustang March successfully met its fundraising goal of
$40,000.
C. Extensive Volunteerism: The Parent Volunteer Program has logged 2,471.55 hours of

service contributed by 166 families.

D. Faith and Knowledge Fund

2026-27 Budget - 8% raise for teachers
F. Extended Care - need part-time director
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G. Blue Ribbon was a success.
H. Enrollment - need to bolster Kindergarten
1.Mailer to go out this week to advertise parent meeting - Nov 18, in library. Parents
can talk to each other, good vibe.
a. QUESTION - what do you think parents would like to hear?

1) Blue Ribbon, tuition, academic performance, class sizes, teacher
assistants, personality of school, community, active/welcoming
parents - sense of belonging, let kids be kids, well-rounded, not
anxious, able to handle life. Recognizing gifts of each child, teacher,
staff, parents. Involved parents/engagement, parent-school
relationship, faith component. A chance to be a part of something -
idea of being an “M0Q Dad”

2) Isthere a way to better partner with public schools? - takeaway
from

2.Pass the word, for personal invites/cards
3.enroll there during tours.
4.Have 40, goal is 25 more. Sent to 110007 families in surrounding area codes
5.Put code on mailer to track
I. Grant for Boiler, school safety, boiler - found out last Tuesday. We are 1 of 5 schools that
got it. Foundation likes to see what their money BUILDS
1.Boiler this summer, walkie-talkies - own FCC channel (information is key in crisis.
We have issues with current. Have to license channel with federal government - so
can’t get it until government opens back up. Door jams, double buzz in at main
doors - will fix preschool and main school. % of the way for the match, confident we
will get it - have a couple years.
a. 400k? - 200K boiler, 50k school safety
J.  Still desperate for after school care people, hired recruiting agency
K. PT Conferences - report cards. Many schools moving away from paper report cards. Good
for kids to give the parents - communicates to kids that grades are delivered, seen.
1.Jr high - attendance lower, 6th grade was busy. Teachers like to be in classroom
better than doing all in a gym or cafeteria
L. School uniform - need at least 2 vendors. Maureen met w/ Tommy Hllfiger (20% less). Also
have Digiorgios - don’t have to decide now, but nice for parents to have a choice.
1.Another color besides white at least for 4-5 grade. Cost, size changes, teachers said
no. Lots of cons.
M. 3rd grade issue - do we do threat assessment - yes - followed all protocol. We have great
resources, parents used pediatrician and counselor though that office. The process worked
really well.
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N. Winter sports - JCC starts basketball league early. Could we start earlier? For those that
don’t play fall sports. No sports go out through the school. Goes through the Athletic
Committee. Ath Comm manages the gym too.

O. Llandscaping for drop off line - by gym right before 2nd crosswalk. Cars can turn into parking
lot but some cars are in parking lot trying to get back in the line

Pastors Report Fr. Marc/Fr. Steve
A. Parish collaboration updates/ Joint Events

1.  Fr Marc out starting Nov 18 for surgery - may be out for a month or
more. Possibly through Christmas but should be back. Getting lots of priests
to help.

2. Outreach to people who have lost a loved one, 17 week course available -
GriefShare. Kolleen’s new role - COO type role, manager of pastoral
ministries - all operations. Lead people through regular evals of work - for
both parishes. Don’t think people are getting evaluations very often

3. SJV debt down to $750,000

B. Upcoming Volunteer Needs- MARQUEE

1.  Reach out to committee if you have ideas for sign-up parties - socially,
make money, good way to get involved (raises $5000?).

a. Teacher for a day, nails, no more shorts :(, lunch w/ teacher, etc.

VI.  Old Business
A. Tracking School Choice: https://governor.nebraska.gov/surrounded-students-gov-
pillen-signs-order-opting-federal-scholarship-tax-credit The Federal Scholarship Tax
Credit allows individual taxpayers to direct up to $1,700 to a qualified scholarship
granting organization (SGO) in exchange for a 100% dollar-for-dollar credit on their
federal income taxes. SGO’s will send donated funds to families to be used for
eligible K-12 education expenses, including costs associated with attending private
school. SGO’s can retain up to 10 percent of the donations for administrative costs.
1.  Maureen attending webinar on Thursday
2. Will need some outreach education - starts in 2027. Seems like it is set -
does not need legislative approval
3. 3400 filing jointly? 100% dollar for dollar donation - goes to Opportunity
scholarships - NE already had in place. People donate to organization.
Money can be used for all families who apply and qualify. There is S limit for
income (3X poverty rate)
B. Committees
1. Parent Engagement — Volunteering
a. Met w/ Cindy this morning
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VII.

1)

2)

3)

4)

5)

6)
7)

8)
9)

Making volunteer section more prominent, easier to find.
Changing from parent engagement to volunteer verbiage.
Reviewing of categories - separating/ filter - time of day, type
of activity, etc. - maybe color code, during day, get all hours at
once

Take advantage of possibly making a handout like what Jodi
made, also research the site where you can filter what you are
looking for

Board corner after each meeting, possibly have a volunteer
fair

Some opportunities are always in Mustang Memo, but some
other things that are not prominent in the memo. Need to
link from the Memo to the page that has all of the
opportunities listed

Need to make it clear that parish things count

Do we need to call out the Parent Volunteer Policy if people
don’t meet requirement. Need to put it in the handbook and
decide how it will be done. Annie will talk to Kristen Burton to
see if we sent something out and what we said. Have people
already paid? How are we collecting this?

Mid year check on hours in January

Discussed counting when people spend time/money donating
to Christmas families, food pantry, etc.

10) SmartGen Society meeting - can we give an hour for attending

2.  Finance — Faith and Knowledge Fund
a. School board match last year - each of our members told maureen
what they can donate, then will publish and ask for match (July 25-
June 26)
b. Call and ask for donations last year, now we will send notes to thank

people

for donations. We will each get a stack of cards to fill out and

send. We need a script
c. Letter going out to publicize school board match, videos of 4 different
parent couples

Meeting Adjournment

Motion to Adjourn: Kevin
Second: Kate
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Next Meeting: December 2nd, 2025 @ 7pm
Location: MOQ Library
VIll.  Closing Prayer All

Heavenly Father, we thank you for our meeting. Bless the decisions we have made, and guide our
steps as we continue to serve our schools. Keep us united in faith and dedicated to our mission. We
ask this through Christ our Lord.
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